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The objectives of the Visit by Regional Organisations to Tokelau are to:

· Be informed directly as to the development priorities of Tokelau;

· Provide an environment whereby organisations can identify how, where and what assistance provisions can be allocated to support Tokelau;

· Provide organisations an opportunity to work together to develop a coordinated strategy (3 - 5 year plan) to meet the identified needs of Tokelau.

1
Introduction

1.1 In a unique move Tokelau requested all regional and international organizations that it is affiliated to either through full membership, associate or by accessing through regional/international projects, to visit and consult Tokelau as a “body corporate” or all at once.  The intention is to assist a small tiny country in managing all the possible assistance available from these organizations so that the actual assistance itself could be much more effective in their delivery and avoid duplication.  

1.2 The other major reason for Tokelau was to do this at the same as it considers and negotiate its 2nd three year [2007/2008 – 2009/2010] Economic Arrangement with New Zealand.

1.3 Ten different organizations took up the call and include UNDP Apia, UNIFEM Suva, UNESCO Apia, UNICEF Suva, SPREP Apia, SOPAC Suva, USP Suva, PRIDE USP Suva, SPBEA Suva, and SPC Noumea/Suva.  The full list of those who made the visit and their actual titles within their organizations can be found in Annex 2 of this report.  In all 27 technical advisers from these oraganisations with SPC being the largest contingent numbering thirteen.  The senior members of the Delegation included Ms Elizabeth Cox, Director UNIFEM, Ms Georgina Bonin, Assistant Residence Representative, UNDP Apia, Mr Asterio Takesy, Director SPREP Apia and Dr Jimmie Rodgers, Director General, SPC Noumea.

1.4 In an endeavour to capture the atmospherics, dynamics and the contextual framework in which the dreams and aspirations of the people of the ocean state of Tokelau have identified in the form of developmental priorities, extracts from the statements of the elected leaders precede each entity.  That is Tokelau as one and the three villages as the foundation of the nation.

1.5 To really make a difference at the coconut roots and to encourage co-ownership of the Tokelau/Inter-Agency Joint Strategic Development Plan, it is recommended that resources be found to translate this report and the consequent Plan of Action once both are agreed to by all parties concerned.

1.6 This Joint Mission Report not only has tried to capture the essence of what took place between 18-23 November 2006, it has also endeavoured to anticipate the next steps in the same way the UN agencies produced an early draft in response to Tokelau’s priorities.  That was also the intention in humbly seeking out individual agency’s trip reports.  The next steps for the consideration of all stakeholders could be: i) comments on this draft - including Tokelau; ii) collate comments; iii) seek to produce close to final draft; iv) draft Plan of Action – SPC to continue?  Timing is referred at the end of the report.  

1.7 Note that the drafting of the Plan of Action can be significantly progressed if all agencies can comment as fully as possible on the last section of the report titled: “Identified Needs and Priorities : Potential SPC/Inter/Agency Involvement: 07/08-09/10 Tokelau/SPC/Inter/Agency Joint Country Strategy.                          

THE VISIT IN TOKELAU’S PLANNING CONTEXT

The visit is timely

1. 
Tokelau is currently in the process of developing its 3 Year Budget for 2007-2009. 

2. 
The visit is timely as Tokelau is firming up its priorities and budget bid. A key outcome Tokelau is hoping for from the trip is for the regional organisations to develop a coordinated plan for their assistance to Tokelau's development over the next 3 – 5 years.

Setting the scene

3. 
Extract from recent speech by Ulu to the Taupulega while accompanying the Administrator to Tokelau (November 2006):

“…..Tokelau has been preparing for the budget talks with New Zealand for sometime. We also have a major visit by regional organisations later this month. I understand that it is the very first time such organisations have travelled and consulted together. It will mean we see a lot of people at one time, but it is also a wonderful opportunity for them, with us, to develop a coordinated approach to Tokelau’s needs. In the past we have been offered all kinds of ‘bits and pieces’ of programmes from these organisations that sometimes do not quite fit our needs. With this visit we have the opportunity to spell out our needs and to ask the donors to work together to assist with those specific needs.

I am keen that we be clear to New Zealand and other donors about our priorities for the next few years. 

You will recall there was a Workshop in Apia in May and a Capability Review Workshop in Fakaofo in August. From those workshops our senior public servants suggested that Village Development, Health, Education, Shipping, Communications and ICT and Economic Development be our highest priorities.

I support these priorities.

Key for the villages to focus on is their Village development needs. Villages have spent considerable time defining what their needs are in relation to their development over the next 3 years. There have been examples like seawalls, power development, governance training, etc.

Three Year Budget Preparation Sequence

4. 
The following is the 3 Year Budget Preparation Sequence:

i)
Devolution Workshop – Apia, May 2006

ii)
Report to Council, Taupulega and participants

iii)
Administrator set up a joint NZ/Tokelau Steering Committee

iv)
Joint Steering Committee meeting – Wellington

v)
Capability Review Workshop – Fakaofo, August 2006

vi)
Report to Council, Taupulega and participants

vii)
Joint Steering Committee meeting – Wellington, September 2006

viii)
Administrator’s Visit to Tokelau - Speech from Ulu to villages confirming priority areas and asking villages to identify development needs – November 2006

ix)
Council meeting in Fakaofo – November 2006

x)
Regional Organisations Visit (Villages indicating their needs and regional organisations indicating their ability to assist)
xi)
(Possibly) Joint Steering Committee meeting – Wellington – pre Christmas

xii)
 Finance Department finalise draft budget bid figures – early 2007

xiii)
Council, Taupulega and possibly General Fono consider budget bid and associated strategy – February 2007

xiv)
Talks with New Zealand.

Vision Statement for Tokelau

5. 
The draft mission statement for Tokelau over the next 3 – 5years that was produced by the Workshops is:

· ‘A place where we want to stay and one we are proud of’

· Over the next three years Tokelau wishes to develop as a place where:

· There is a viable and living community

· People want to stay

· Parents are happy for their children to attend school

· Citizens are confident about their health services

· People are connected to the outside world through transport and communications

· Christian values are upheld

· The community is just, fair, safe and law abiding

· The community provides the proud base of the Tokelau language and culture and heritage, and

· There is a developing sense of self-reliance. 

Key Activity areas

6. 
Over the next three years Tokelau wishes to give priority to:

· Village Development 

· Health 

· Education

· Shipping

· Communications and ICT

· Economic Development.

7. 
Within these priorities there will be particular needs related to: 

· Training and capacity building

· Sustainability of resources

· Good governance

· Culture and language maintenance and development

· Infrastructure development

· Emergency management and disaster response capability.

Village Development Needs

8. 
It is anticipated that villages will clarify and prioritise their village development needs.  

· In the Apia preparatory phase and in particular the meetings and discussions with the Taupulega of each village, NGOs, complemented and supported by the full documentation provided by officials, the villages’ development priorities slowly but surely emerged.  These are summarised below by village and by sectors.  

· Some if not most are common and can be approached and addressed both internally and externally in a collective manner as well as on a national basis. 

ATAFU DEVELOPMENT PRIORITIES

Extract from Faipule Kuresa Nasau of Atafu

“At the first instance I was quite unsure what issues that I should raising with you.  My view is that the Government of New Zealand should be providing for all of Tokelau’s needs.”   

I am hoping that after this visit you would be able to tell the world of how beautiful our islands are together the difficulties and the challenges we face.  As regional organizations mandated to deal with various issues I trust that you will be able to identify issues through the various briefings and correspondence you have been provided about Tokelau.

I have been advised that organizations will be putting their efforts together to develop a country strategy.  I applaud the vision in this objective and look forward to when this document will be completed.  I only hope that the country strategy will not only mirror what you have seen but will also express the vulnerability of our small atoll ecosystem.

As the Minister of Economic Development – village economic development activities should be strengthened as the villages are the foundation of the nation.”     

Village Sectoral Development Priorities 

Taupulega

· Good Governance 
· Capacity Building
· Overarching Management Oversight

Education/School

· Need new infrastructure building

· Absence of Science Laboratory

Health/Hospital

· Irregularity of medical supplies

· Lack of radiological and laboratory equipment

· Instruments for diagnostic purposes

· Lack of operating theatre facilities

· Shortage of specialized human resources

· Notable concern – Tokelau Patient Referral Scheme – where transportation to Apia, Samoa, on an emergency case needs urgent attention…patients have to endure long and uncomfortable journey

Village Development Projects

Sea Wall

· Need protection of soil from force of sea and wind

· Vital to safeguard the whole of the western side of the village to protect the erosion of soil from around the village

· Provide safe environment for villagers during the hurricane season

· A safe and sustainable environment

· Important to strengthen Tokelau’s mitigating and response measures through the assessment of feasible options as potential measures to address vulnerability t natural disasters, in particular to tropical cyclones

Shipping

· has been an ongoing priority of Tokelau and still stands today
· On island a lot of improvement is needed in terms of better and safe wharfage facilities and ship to shore safety
Waste Management

· a serious environmental problem, not limited to the disposal of litter, with hazardous and toxic wastes also forming part of the problem
· land dumping not a sustainable option – possibility of exporting waste?
· Need improved procedures for all future waste disposal activities
Maintenance Project      
· Maintenance work on the hospital needs to continue – shortage of funds

· Matauala School needs to be demolished as it is unsafe for children – and need financial assistance urgently

Village Church

· Faced financial difficulties associated with limited skilled people and seeking overseas specialized personnel

· Lack of machineries and manpower

Civil Society (NGOs)

Aumaga/Able Bodied Men

· Problems associated with stevedoring responsibilities – safety esp. during unfavourable weather conditions

· Appropriate protective gear and procedures that enhances safety

· Need urgently systems, appropriate infrastructure to ensure ship to shore safety

· Mechanised system for shore loading and  unloading

Women’s Committee [WM]

· The WM’s objectives were clearly stated [see page 30 on “Briefing for Visitors” document

· The WM maintains a high level of hygiene and sanitation in the village

· Very important that women establish a link whereby they can lobby and play a leading role in advocating women’s perspectives on developmental issues within all sectors of the village as well as the government

· Needs assistance in drafting and finalizing the National Women’s Policy in order to mainstream gender issues

· Leadership training for young women as well as female representatives (and potential candidates to the National Assembly

Youth and Sports

· Include village as well as church youth groups

· Absence of any school leavers programmes and vocational education is evident

· Need for programmes such as the art of making handicrafts, woodwork, culture etc…

· Education awareness programmes are also needed for health related issues such as teenage pregnancies/unwanted pregnancies and HIV/STD

· Other concerns include – need for Youth Centre and resources, capacity building for focal points, leadership training for potential leaders, implementing youth programmes and national youth policies and mainstreaming youth issues into government policies

NUKUNONU

Extract from Statement by Faipule Pio Tuia of Nukunonu

Faipule Tuia began by referring to the size of the Mission and numbers of the delegations. 

“Tokelau might not be able to take the full benefits of such an opportunity of this scale.  This is the first time a group of agencies as diversified as this has ever come to these shores and I am glad to say that you are now here and let’s get on with it!

The interest you have shown by being with us this morning, goes a long way in telling us how interested you are to know how we are doing and to see, how would you be bale to assist us in our endeavours.  We are…looking at the next three years as an important period for Tokelau.  A time where both countries [Tokelau & New Zealand] need to make a forward shift in terms of development in most areas, social, economic development and governance.

“You have with you a listing of subject matters we would like to contrite on for development for this island.  A considerable amount of time went through the process of identification and assessment by the community and what we have drawn up for you, are vital areas that must be worked on so to provide confidence to the leadership and people in the exercise of their individual roles in sustaining and maintaining a living and viable community.  I invite you to participate so to make Tokelau a strong and a successful society.                   

Village Development

“In our quest to be resilient in our natural environment, the following are critical in terms of what Nukunonu village development envisages:

· Better decision making by our leaders

· Better management and conservation of our land, coastal and marine resources

· Safer, reliable and comfortable shipping link with the outside world

· Reliable of sources of electricity

· Better education and health systems 

· Better an reliable housing to withstand the sometimes very harsh environment 

· Enough water catchments to store rainwater over long periods of time 

· Bette sanitation and waste management systems

· Safe wharfage with proper machineries and tools to load and unload cargoes

· Reliable communication systems with the outside world

· A growing private sector       

The stated strategy to try and meet the above needs and sustaining a living community is training and capacity building for the Taupulgea and public service in:

· Good Governance

· Policy making

· Environment and infrastructure/capital management

·  Seek both technical and financial assistance from regional and international development agencies to meet overall generic training needs stated above   

Civil Society (NGOs)

Development of Youth

· Redefining meaning and composition of youth

· Use youth organization as the training vehicle for school leavers

· Development and implementation of an annual work programme for youth

· Development and implementation of a training strategy that encompass trade training, life skills, leadership, governance etc…

· Awareness creation about building a living and viable community

· Seek funding from local, regional and international stakeholders to implement youth programmes

Development of Sports

· Assistance needed in drafting a Constitution for the Nukunonu Sports Association

· Coaching clinics in rugby 7s, volleyball, touch rugby, bowling, golf, weight lifting, swimming and netball 

· Training in conducting health promotional activities for villagers

· Assistance to build a Sports Centre with conference facilities and visual aid resources to promote sports

Development of Women

The women of Nukunonu has a strong focus on domestic services to the villages such as cleaning public places, providing handicrafts for official visits, cooking for the Taupulega etc…  There is little focus and lack of momentum for actual women development programnmes due to lack pf planning and awareness about the importance of women development in making Nukunonu a viable and living community.  Thus is a great need to:

· Identify training needs that are necessary for the development of women as a group and as individuals

· Develop and implement a training strategy with a focus that include: - defining the role of women in the development of the village; raising awareness about women development; and enhancing the capacity of women to effectively play their role in village development

· Develop and implement an annual programme that would include income generating projects; creating initiatives that enhances the role of women in the homes

· Develop a Strategy with outside stakeholders that will provide short term exchange and attachment programmes

Health

· Lack of basic infrastructure such as adequate buildings

· Basic health equipment is a grave concern – from routine outpatient to minor secondary level operations

·  Likewise training requirement of health personnel

· Dysfunctional and outdated operational tools

Education

· Lack of confidence by parents in school thus trend of sending students overseas for basic education continues    

· Needs include lack of opportunities and funding for refresher courses for qualified teachers and incentives to encourage teacher aides to receive formal teacher training
· Very poor infrastructure building some parts hazardous – not a conducive learning environment all up
· Damning statistic – over the last 5-6 years Nukunonu Matiti School earned less than 8 scholarships out of an available total of 50-60
· Therefore Great need for after school courses
· Teams of experts covering teaching needs, building infrastructure, continued education pathways and extension studies urgently needs to go in and recommend intervention strategies and practical solutions to rescue this dire situation – this is not an environment that encourages or will produce a living and viable community
· Some solutions for development agencies to consider are already suggested in the Nukunonu document “Nukunonu Village Development Priorities for the Next three Years (2007-2009),  pages 14-16.
Environment

· Biodiversity – need advice in the sustainable use and management of the total available natural resources
· Continue to require support in managing the current waste management initiatives 
· Capacity training required in the Economic Development Unit which is responsible for policy advice to the Taupulega 
· Sea Walls – UNDP project is eagerly awaited as sea walls for the protection from cyclones and to stop erosion are essential – continue to need advice about the best way to build them – especially for reclaimed areas purposes 
Information Communication and Technology [ICT]

· For such a key area [to cut down on isolation, distance education, telemedicine operate as a nation and links with the outside world, there is a general lack of secure communications network – the full background is contained in pages 20-21   

· Needs include developing an ICT Strategy and Corporate Plan; funding and technical assistance for the implementation of Plan; funding for the installation of Tokelau’s own internet service provider
· Seek technical assistance for the full and proper installation and utilization of the local area network
· Make internet connection available in private homes
· In terms of staff training – to provide a technical help desk where local technicians can call for assistance for ‘diagnosis and fix’; formal training for current and new staff including bringing in, ICT experts to conduct on the job training, develop a training strategy for computer and internet users on basic use and maintenance procedures – including a handbook for homes
Economic Development

· Engage in sustainable and “appropriate economic development” – bottom up approach
· Advice in maximizing revenue opportunities via the continuing sustainable exportation of germinating coconuts and other potential products like handicrafts, fresh drinking coconuts, raw and dried fish and deep ocean fish.
· Other initiatives to be explored on a low commercial basis are small-scale tourism, eco-tourism 
· All the above potential economic development activities need funding to get them off the ground and if they are to stand a chance of providing revenue earning opportunities and to further contribute to the overall vision of a living and viable Nukunonu
Human Resource Development : Training and Capacity Building

· Assistance in conducting a training analysis for the Taupulega including roles and functions – identification of capacity gaps and solutions plus funding to implement training
·  Public Servants – conduct a training needs analysis and a related capacity building strategy – seek source of funding and agreement with outside service providers and regional organizations and governments for job placements as refresher training
Culture and Language

· Need support [technical and funding] to develop a Nukunonu Village Culture and Language Policy and a Strategy to implement the policy
· Support to develop a Strategy that ensure for all time the maintenance of language, culture and traditions through the recording in all available media forms of:
· Oral and written form of language
· Oral and written recording of culture, traditions, customs, myths and legends and folklore
· Encourage and nurture potential writers and orators
Basic Infrastructure

· The overall focus on infrastructure is on land erosion defense system such as the continuing of the seawall project, shipping and housing/public building infrastructure
· The priority however is the urgent need for a proper shore loading and unloading facility for passengers and cargo – in other words safe ship-shore-ship cargo and passenger handling facilities
· Issue includes the need for heavy equipment for lifting – to assist in reducing the risks of injury to both passengers and stevedorers
· It is beyond the village financial resources and capacity to implement this as a one-off multi-facetted programme unless it is spread into a 3 or 4 year funding cycle.  The need is urgent however.
Power

· Need a training strategy for all staff responsible for maintaining the Power system, heavy duty vehicles, trucks, concrete mixers and out board motors
· Also need a strategy for future HR requirements – including funding for training
Emergency Management and Disaster Response Capability

· Lack of a cohesive national management plan and a coordinated approach to person-made or natural disaster
· Village Disaster Management Plan linked to the national one for natural disasters such as cyclones but there is an absence of awareness and the nature of response to other forms of disasters like disease epidemic, oil-spill, fire, avian flu and HIV Aids
· Community greatly concerned and need up to date user-friendly and easily digestible information [perhaps in the mother tongue] on global warming and sea level rise – information on these is basically nil
· Support and funding for conducting community awareness workshops on all forms of disaster - and their management 
· Emergency communication systems as backup to the telecommunication system required
· Locate and install a system for determining degree of sea level rise and for the provision of information
· Training opportunities needed to up skill meteorological officers on the operation and maintenance weather reporting system – such as the Automatic Weather Station
FAKAOFO

Extract from Statement by Faipule Kolouei O’Brien               

“We are determined to help ourselves to the greatest extent possible

But we also need various assistance from the outside 

As we have limited and scarce resources……

We are thankful for the ongoing assistance from regional organizations, neighbouring island states, and various agencies of the United Nations

But we hope that this will continue and that your organization will lessen the load because you now understand the various development issues we are currently facing and those in the future.

We have high hopes that the assistance provided by you will enable us to develop sustainable livelihoods as are the dreams and aspirations of Tokelau.”   

Activity Areas
Scope/Targets


Gap Analysis


Priorities








Education

-Improve service delivery

-Education financing

-Teacher training




-Improve school development

-Management


The production & supplies of




and maintenance


-Accountability

curriculum materials




-Get chn into schools for longer
-Inadequate HR

-Teacher Deployment

and better quality education 
-Strengthening school infrastructure and maintenance

-Skills training to meet community
-Vocational training

needs

-Life long Education
-Building Human & resource capacity

Health
-Respond effectively to health
-Health financing

-Training and Upskilling


concerns



-Management


-Deployment


-Secure health of next generation
-Accountability

-Addressing needs of youth, women & chn


-Improve health most vulnerable
-Right mix of skills

-Health promotion strategy


-Establish effective health system




-Health promotion strategy


To detect/respond to epidemics




-Health sector reforms eg Code of Practice


-Communicable/non-comm. Disease




-Estb. Health information network

Police & Judiciary
-Strengthen law/legal institutions
-Financing


-Training


-Securing improvement in policing
-Lack of accountability
-Court House


corrections & whole justice system
-Capacity 


-Funding







-Role clarity of all key
-Resources 









institutions to counter crime

Transport
A transport system that is more
-Financing


-Improve shipping & port handling facilities


Responsive to our current & future
-The current primitive 
-Provision of safe wharfage facilities  



development needs


-shipping & ports

-Safe passengers & cargo handling facilities

Activity Areas
Scope/Targets


Gap Analysis


Priorities













-Reliable ship to shore communication equip

-Safe ship to shore passengers & cargo handling facilities 

Comms & ICT
-Ensure reliable telecom system
-Limited tech. resources
-Training









-Limited finance res.

-Private Internet Use









-Hazard prone area

-National Radio Station









-Limited technical know-how
-Direct to home TV









-Lack of maintenance

-Radio-based VHF/UHF Radio

  









-Satellite expensive









-Lengthy turn around time









for repairs









-Isolation requires need to









keep lots of spares on island


Economic Dev

-Promote env. to encourage

-Strategic Plan for small bus.
-Funding




Private sector in tourism, handicrafts
-Distance and transport
-Reliable & speedy transport




Marketing, fisheries, freezer house
-Commitment to tackle
-Training









development challenges
-Establish Markets













-Fisheries & Agriculture













-Food protection from invasive species

Environment

-Reverse & halt loss of natural
-Financing


-Financing & Technical Assistance

Sustainability

resources habitat


-Technical Assistance

-Training for Quarantine Officers




-Management of unsafe waste




-Pest Free Fakaofo




disposal







-Strengthen environmental regulation 
 




-Clean Energy Initiatives





regime



 

-Property Rights






-Sanitary standards




Plant Protection






-Mapping and surveying land

Activity Areas
Scope/Targets


Gap Analysis


Priorities

Energy


-Power Billing



-Accountability

-Training




-Solar/Renewable Energy

-Appropriately trained staff
-Fuel Storage Facilities




-Recording of diesel consumption
-High Fuel Cost

-Public Safety Awareness

Waste Management
-Sustainable & Clean Energy 
O/put
-Land for a landfill

-Financing & Technical Assiatance









Proper Equipments

-Public awareness including promotion









Funding


of behavioral change















-Waste Storage & Training

Supplies/Imports
-Import environmentally friendly
Improve management of
-Funding/Technical Assistance




goods-recyclable


co-op & bulk store

-Better network of suppliers




Set up outlets on Fenuafala

-Limited store supplies
-Storage for building material




-Sourcing affordable goods     
product variety & space
-In service Training & Capacity Building




-Direct servicing from wholesalers
-Appropriate storage

Political Dev.

-Promoting good governance

-Familiarity – everyone
-Operation Guides for Taupulega, Faipule









knows everyone else

and Pulenuku









-Conflict of Interest

-Participation of all sections in the comm.









-Clarity of community and
in formulating objectives in key issues 



Governance structure

-Training on good governance






-Promote a gender-balanced approach at 





political level

Culture &
-Develop and promote culture
-No village structure is
-Have a teuila-like festival, mosoi week or

Language                     and traditional values


responsible for Tok culture
-Have a Teuila-like festival, mosoi week or  

                                    

-Funding/Technical Ass.
Canoe festival





 




-Traditional Knowledge
-They promote culture and can earn revenue













from tourists













-Documentation of cultural heritage

Activity Areas
Scope/Targets


Gap Analysis

 
Priorities

Infrastructure

-New Health & Educ. Buildings
-Funding


-Wharf-safe handling & cargo handling 




-Improve roads on Fenuafala

-Human Resources

-Access to clean water




-Wharf




-Infrastructure Planning
-School & Hospital Building




Water initiative to meet chronic




Quarantine Centre




Village needs




More housing to accommodate 




transfer of nat.staff to Tokelau 




Safe fuel storage & Quarantine Cen

Emergency 

-Integrating disaster, risk reduction
-VHF/UHF Radio

-Ensure that disaster risk reduction is a 

Management

into sustainable dev policies & plan
-Distance & very poor 
national and village priority

Disaster Response
-Develop & strengthen institution
-Walki Talkie (10 mile)
-Enhance early warning systems 

Capability

mechanism and capacities to build
-National Radio Station
-Build culture of safety, resilience all levels




-Implementation of emergency
-Awareness


-Strengthen disaster preparedness




preparedness, response and 

-Early warning system    
for effective response at all levels




and recovery programme

not responsive




-Networking to existing disaster
-Village Warning System

Training &

-Good governance


-Performance incentives
-Building stronger leadership

Capacity

-Strengthen human resources to
-Funding/Technical Ass.
-Maximising training opps. Post secondary




meet community needs

-Resources


and vocational level









-Performance Evaluation


Youth


-Youth & Sports are future leaders
-Funding/Technical Ass.
-Vocational Training in home economics, 

Sports


of Tokelau



-Capacity, Resources

Tok language, Culture & Heritage, Sewing




-Service the Taupulega & Comm.
-Youth Programme Officer
Carpentry, Cooking, Computer Literacy,




-Participation in Village Dev.

-Fakaofo Youth Strategic 
Business Dev, Family Planning & HIV Aids









Plan; National Youth

-Micro-financing scheme, Youth Officer,  









Policy not understood

Lifeskills, Capacity Building, Strategic Plan

Activity Areas
Scope/Targets


Gap Analysis


Priorities









Youth Centre


-Marriage Counselling services













-Workshops on influence of alcohol, tobacco

And video; Environment, Multi-purpose Centre; Comms & IT; Beauty Pageants and

Body Building

Women

-Leadership initiatives/training
-Funding/Technical Ass
-Health: cervical screening, breast cancer,




-Address spec. health needs

 -Women’s Centre

HIV/AIDS, Diabetic & Obesity, Eye & Ear


-Ensure women and girls access
-Resources


regular checkups; Vocational Training; 


Good quality & relevant educ

-Strategic Plan


-Women Centre; Caring for the Elderly


Contribute to Village Development
-A National Policy to be
A programme to teach and market 







Established


handicrafts; Daycare Services for young chn











Workshops on influence of alcohol, tobacco,











Negative influence of IT; A Youth Website;









Micro-Financing Scheme; Leadership 







Training; Capacity Building; Effective Focal 






Point for Women; Further training & follow 



 



up of CETC graduates; Strategic Plan for 

 Fakaofo Women; National Policy for Women; Environment; Drastic Improvement 













In shipping services

Aumaga

-Contribute to village


-Strategic Plan for 

-Trades Tranining; Funding Support; Multi

(Ablemen) 

developments



Fakaofo Men


Skilled; Fisheries – FADs; Safety at Sea;




-Leadership Initiatives

-No external financial

Fish Handling training; Seafloor Mapping




-Gender Equality


sources



-Effects of Sea level rise; Stevedoring safety













Gear; External understanding of the men’s













Internally

Outcome

9. 
Using the above information and the information you will gather during your visit it is intended that a coordinated plan for assistance over the next 3 – 5 years from regional organisations will be developed. It will be parallel to the plan developed with the NZ Government.

· In response to Tokelau’s formal request for all regional and international agencies, to coordinate their focus and agency-specific activities and collaborate on a single Joint Inter-Agency Strategic Plan of Assistance for Tokelau – based of course on the stated priorities of the villages and the nation - all agencies representatives met on the afternoon of the 18 of November in Apia.  Their task was to decide on a collective approach to the trip and the ensuing discussions with the national public service and the three villages’ authorities.  
· It was decided that the Director General of SPC, Director of SPREP and the Deputy Representative of UNDP Apia would be co-leaders of the visit.  It was further decided that each organization would be given the opportunity to interact directly with all stakeholders on atolls and would-be clients.  Individual business contacts were made by SPC members with officials of other agencies, for example, between SPREP and SPC Costal Fisheries adviser.  As reflected in their respective reports, they had already decided on a division of labour in terms of the collective response to the request from Tokelau.  Immediately duplication was avoided through this direct contact and interagency approach to a small tiny country’s conditions where everything is small.
· In so far as managing the large group going in, the visit took its lead from the atoll programmes that had already been set.  Ongoing monitoring of how the trip was proceeding was agreed to through regular consultative meetings on the ship.
· It was decided that SPC would be the lead agency to come up with a template for the single Inter-agency/Tokelau Joint Strategic Plan requested by Tokelau.  At the completion of the trip the UNDP Apia produced a very early draft of such a document, most especially from the perspective of the UN agencies present.  That draft is attached as Annex 1.
· Tokelau has to be congratulated for the initiative to invite as many agencies to undertake this exercise.  It is a first.  Benefits from such an approach have yet to come to the fore but it is certain that any success that may accrue from this venture will be largely dependent on the commitment, goodwill, and degree of responsiveness to the crystal clear development priorities articulated by Tokelau.  It is not surprising that many of these are not new to the participating agencies.
· In order that such an approach can be effective regional and international development agencies and partners which were not represented on the trip, must be brought into the picture.  In the case of the latter, NZAID, as Tokelau’s major financial contributor, must be consulted.  FFA is one agency that is quite involved in Tokelau is another that did not make the trip.
· In terms of the way ahead especially in regards to SPC’s responsibility for a draft template for the ‘Inter-Agency/Tokelau Joint Development Strategy’, agencies were advised on 15 January that a draft was to be available to them on Monday 22nd January and to assist me in my task, I requested a copy of their trip reports noting that SPREP had already sent theirs the previous week.  This message was sent after consulting the General Manager of Finance, Mr Alan Shaw, who was coordinating the 07/08-09/2010 Tokelau/New Zealand Economic Arrangement under consideration.  I sought his advice in regards to a deadline for the Inter-Agency Draft Joint Strategy of support to Tokelau to assist his work and his was response was “late January to early February.  
· On 31st January, Mr Shaw conveyed the message that his aim is to present New Zealand with a draft of Tokelau’s 3 Year Budget Bid within a month to six weeks.  He wants the bid to reflect and be coordinated with the ‘Joint Strategy of Support for Tokelau’ (JSST).  He/Tokelau is keen to work together to achieve this.  The current situation is that only two responses had been received to my request for trip reports to assist me in drafting the JSST.  One from a secretary from SOPAC acknowledging my message and the other from UNESCO Apia, accompanying his report receipted on the 23rd January.
· The Draft Joint Mission Report will be developed made available along the following lines – sent out draft to all agencies & meet Apia-based organizations for comments week and the Tokelau administration end of week 5-9 February;  meet Suva-based agencies end of week 12-16 February. A second aim of the meetings at this juncture with all agencies is to begin to draft a Joint Action Plan to put forward to the Tokelau Administration by the end of week 12-16 February or close to it.                 
Identified Needs & Priorities : Potential SPC/Inter-Agency Involvement : 07/08-09/10 SPC/Inter-Agency/Tokelau Joint Country Strategy
· Through their respective trip reports members of the SPC Mission have identified priority needs and Potential SPC Involvement.  These have to be refined further and a consistent formulae has to be found to present the data to Tokelau and a basis for the formal joint SCP/Tokelau country strategy.
· Villages’ priorities are in the main have commonalities with a few unique and atoll-specific requests.  Therefore SPC and other agencies can offer the assistance on many of the requests on a national basis most especially to achieve cost efficiencies and implement them through common administrative and logistical arrangements given the infrequent ships to and among the atolls.  
· The sectoral summaries within SPC and from SPREP, UNESCO and UN agencies (per draft) that appear below will form the basis of the Plan of Action linked to the 07/08-09/10 Tokelau/.SPC/Inter/Agency Joint Country Strategy.  These have emanated from mission members and agencies own reading of the Mission’s documents in their entirety, experience with past assistance, consultations with the Tokelau traditional and elected leadership and their officials and early dialogue with collaborating agencies especially those who formed part of the delegations to Tokelau.  
· It is important that we as we identify and refine SPC/Inter-Agency’s intervention assistance we become clear of the timing (including the duration of the assistance and in what form.  As much as possible quantify the assistance in terms of dollars and even when it is in the form of technical assistance or “in kind”.  This will greatly assist a tiny territory like Tokelau as it considers its limited annual budget and the overall Tokelau/New Zealand Economic for the hest three-year period.
· It is strongly recommended and advisable that the “07/08-09/10 Joint/Inter-Agency Joint Strategic Plan” and ensuing Joint Action Plan be restricted to the 3 year period because tiny bureacracies like Tokelau with characteristics like isolation, infrequent shipping, lack of basic infrastructure, minimal planning, monitoring and reporting capacity will not be able to keep up or look too far ahead.  That is not to say that indicative assistance and associated funds cannot be identified for the next period/cycle.

Following therefore are the Agency-specific summaries of priorities and possible Response Assistance :  

A
SPC Nearshore Fisheries Development and Training

Key findings :
Any development project in Tokelau can only succeed if it has been initially endorsed by, then receives full commitment from, the Council of Elders (Taupulega). Past failures (e.g. the tuna longlining project) show that when the Taupulega is not committed to the success of a project, that project will not be embraced by the community. Ownership is thus a critical aspect of the development projects that will emerge from the coordination action plan for Tokelau – ownership from the Council of Elders, not just from the Tokelau Liaison Office in Apia.

Provided such ownership and commitment is clearly present, SPC Marine Resource Division’s assistance to Tokelau should probably focus on the management of inshore resources (stock assessments to follow-up on the 2003 SPREP surveys, management recommendations e.g. monitoring of exports to Apia and provision of alternative options to reduce pressure on inshore resources) and the development of a small-scale commercial tuna fisheries sector (establishment of FAD programme, sea safety training and local value-adding).   

	Activity 
	Partner
	Funding required / timing
	Request type
	Details

	· Inshore resource assessments – 3 atolls

· Management recommendations


	SPREP
	· CFP 600,000

· 2008 
	Verbal, several persons raised concern about perceived decline of resource / amount of unregulated exports to Apia.

Does not appear in documentation prepared by Tokelau / villages 
	To be worked out with SPREP. SPC would provide PROCFISH team members but funding is required as Tokelau is not covered by ther EU project

	· Feasibility study of fisheries development options  
	FFA
	· N/A

· Early 2007


	E-mail correspondence with Acting Director of Economic Development, Natural Resources & Environment.

Feasibility study is suggested in Corporate Plan for that Department (EDNRE)  
	FFA to provide a fisheries economist, SPC to provide technical inputs. Study may require trip to Tokelau.

Need to ensure that all options of fisheries development are covered by study including strengthening of licensing regime. 

	· Establishment of a FAD programme – 3 atolls 
	UNDP
	· US$40,000 

(12 FADs@$3,000)

(safety gear@4,000)

· 2nd half 2007?


	Economic development and Village development are two priority areas listed by the Tokelau government and the 3 villages

FADs are specifically mentioned in the Fakaofo report as a means of reducing pressure on inshore fisheries resources and improving livelihood of fishers (reduction of fuel costs and improved safety)  
	UNDP to fund FAD materials; SPC to provide technical assistance and training (selection of FAD design, listing of equipment, rigging and deployment).

Need to ensure that one counterpart is working alongside SPC staff at all stage of the project .

Sea safety gear to be included in project budget

	· Small safety workshops
	UNDP – Regional Maritime Programme to provide training to women through PacWIMA
	· N/A 
(safety gear included in budget for FAD programme)

· 2nd half of 2007


	Health and Shipping are two priority areas listed by the Tokelau government and the 3 villages and under those “there are particular needs related to Training and Capacity building”

Sea safety training is specifically mentioned in the Fakaofo report. It was also raised during discussions with the Women’s group in Nukunonu
	Training workshops will be delivered as part of the FAD assistance from SPC. Workshops will be run by the SPC Fisheries Development Officer, at each atoll.

Need to ensure that one counterpart is working alongside SPC staff at all stage of the project.

Some sea safety items will be purchased for demonstration purposes and left with the Taupulega, after the workshops 



	· Feasibilty study of tuna value-adding processes
	USP?
	· ???

· 2007?
	Economic development and Village development are two priority areas listed by the Tokelau government and the 3 villages

Because of obvious constraints for marketing fresh, chilled or even frozen fish products overseas, other value-adding processes should be considered e.g. dried or smoked products
	Depending of outcomes from the feasibility study for fisheries development options, an additional study may be required to identify value-adding processes that are suitable in the Tokelau context and may provide a base for economic development. 


B
SPC Public Health Programme

Identified needs

· Reduce number of referrals to Apia, Samoa and New Zealand, as currently using around 40% of total health budget

· Reorganise health services, with possibly one key referral hospital being based on one of the islands

· Additional human resources, e.g. lab technicians, and specific training of health personnel

· Prompt return of medical/health staff accompanying medical evacuees

· Address rising incidence of NCDs, particularly diabetes

· Health education, in schools and elsewhere in the community and training of health professionals, particularly in alcohol (and young people), was identified as a requirement

· Assist with strategies to develop and train young people and women

· Train the health information technician in general computer maintenance and data protection procedures

· Complete PIS development, including information management re medical evacuations to Apia and beyond

· Update subscription list to PacNet and distribution list for Inform’Action
· Provide hospitals with at least 2 workstations each, so that one is reserved for HIS and HIS is handled separately from web browsing, school work and other computer activities of staff in general

Potential SPC involvement

	Proposed SPC Activity
	Lead SPC personnel
	Partner agencies
	Timeline

	1a In collaboration with WHO, develop Non Communicable Disease Plan

1b Undertake review of national policy and regulation as they relate to NCDs
	Jeanie McKenzie, Karen Fukofuka, Viliami Puloka
	WHO (tbc)
	2nd quarter 2007

	2. Undertake specialised workshops in alcohol and nutrition with key health staff and community members
	Jeanie McKenzie, Karen Fukofuka
	WHO (tbc)


	2nd quarter 2007

	3. Link to Youth and Women’s bureau within SPC, and link to UN agencies i.e. UNIFEM to address development needs for youth and women
	SPC Women’s Bureau, Youth
	UNIFEM, UN
	tbd

	4. Offer general computer training opportunity to health information technician, preferably at SPC ICT services in NC
	SPC ICT services
	
	tbd

	5. Complete PIS development
	Justus Benzler
	WHO (tbc)
	tbd


C
SPC Regional Maritime Programme

Maritime Issues/Priorities identified:

(i)
Shipping services need to be upgraded and meet the best international practices. They 
include improve shipping and port handling facilities, better and safe wharfage facilities, 
safe passenger and cargo handling facilities, reliable ship to shore communication equipment, safe ship to shore passenger and cargo handling facilities. Currently Government of NZ has promised to provide a new vessel suitable for Tokelau within the next 2 years. It is hoped that SPC/RMP will be consulted within the process. The picture 
of Tuvalu’s MV Manu Folau was shown to relevant officials as a possible design suitable for Tokelau and other small island states.
(i) Fisheries – registry of vessels – as a possible mechanism for all boat owners to comply with in order to assist aumaga in cases of search and rescue 

(ii) Safety of Small Vessels (fishing vessels).

· There is currently no plan of action to raise awareness on safety of people using dinghies 

· Need to set up system that’s certainly safe but not so stringent and costly to implement for safety of all that goes out at sea

· Safety – ensure standards are in place and safe enough to ensure applicability.  

Overall Observation:

Personally, I believe that the maritime infrastructure in Tokelau is highly inadequate and using their words very “primitive”. It is recognized that costs of running a ship is huge and affecting its annual budget. And it is timely that a study on the viability of shipping for Small Island States is being looked at and that should address concerns on costs and viability of shipping. The assistance or the lack thereof under NZAid in the past is visible at least on the maritime side and it is hoped that Tokelau’s path to self determination with the assistance resulting from the mission, NZAid and others would see things happening fairly quick on the ground level.

I believe the village structure would help see some of the projects come into fruition as each social groupings has its own clear functions and roles within society. The aumaga from the three villages for example are keen to learn more on various aspects of safety of life at sea. I have been told that Tokelauans used to man MV Tokelau vessel several years ago and there is only one Tokelauan working on the vessel now. Women’s Committee or Fatupaepae are keen to learn more about PacWIMA and its role in teaching women and children the basic safety skills at sea. Those men who used to be at sea but on the island can be utilized to drive and promote trainings etc.

It is plain to see the long term benefits for Tokelau having its own vessel tailor to its unique coastal features and needs with its own trained nationals manning the same. Although it has been suggested by officials of Samoa Shipping Corporation (SSC) that they can possibly look at offering their services to manage the manning of the new proposed Tokelau vessel (subject to approval of relevant authorities) with the aim of training Tokelauan crew. SSCs vessels have been chartered by Tokelau on a regular basis for sometime now and the company has a good understanding of the route and the islands.   

Follow up action: (Recommendations)

1. Obtaining more relevant information from Tokelau Office in Apia

2. Furnishing information on possible membership to both PacWIMA and PIMLA to relevant people on the islands and the Office in Apia.

3. Implementation of a maritime policy bearing in mind recommendations of the study in feeder shipping services for Small Island States

4. Consideration of NZ’s design of the proposed new vessel in collaboration and consultation with other stakeholders.

5. Various reports from different CROP and UN Agencies will be put together and for a collaborative strategy to address issues as raised during the mission.

D
SPC Human Development Programme

Potential SPC HRD Involvement

	Proposed SPC Activity
	Lead SPC personnel
	Partner agencies
	Timeline

	1.  Training in Leadership and governance
	CETC/HDP
	UNIFEM, UNDP Samoa
	2007 - 2009

	2.  Assistance in development of National Women ‘s Policy, Strategic Plan and Workplan
	PWB/HDP
	UNIFEM
	2007 - 2008

	3.Assistance in development of 

- National Youth Policy, Strategic Plan, workplan 

And training 
	PYB/HDP

Relevant SPC programme (e.g. Public Health on HIV/AIDS ?)
	
	2007 - 2008

	4.  Assistance on directions for a national policy (?) on indigenous knowledge and cultural preservation
	CAP/HDP
	
	2007 - 2008

	5.  Vocational training in a number of areas
	CETC/HDP
	USP 
	2007 - 2010


E
SPC ICT

The three most important issues from the ICT perspective as a result of this trip for Tokelau are:

A) Immediate need to have on-site technical support to address the most common computer-related problems.

These usually account for about 80% of all failures. The recommendation is to assist the three atolls by having one technician from each of the Taupulega attend a four week fellowship and training attachment at SPC Noumea. This will be funded under the NZAID PINA project. The course content and objectives have been sent to the Tokelau Administration for their consideration and approval has been granted on an informal basis. The selection of the candidates will be the responsibility of the Tokelau Administration and they are currently doing that. 

This particular training can take a maximum of six people and it is currently expected that Tokelau will have all six places filled. The Dept of Education advised that they can send three, preferably one from each of the schools and they will cover the costs. No confirmed decision has been received from the Tokelau Administration on this issue.

One important side-benefit from this proposed training is that it is proposed to establish a single IT Helpdesk Support facility for all of Tokelau that will be available to all users over the Internet. The most likely candidate is the system used by SPC. It can definitely standardise and streamline technical support to all staff and Internet users especially on the three atolls.

B) Internet access.

Tokelau is blessed with Internet access availability on each of the atolls. During the visit, the service was very good at the government offices in Atafu but not working at the school; not working anywhere on Nukunonu and the technicians were working on it; and definitely better at Fakaofo where it was working well at the school and there was also wireless Internet connectivity at the main meeting place on the island. Telephone service worked well in each of the three atolls, during the time of the visit.

During discussions with Tino Vitale, Director of Telecommunications, he mentioned that they were having bandwidth problems. Internet access was beginning to affect voice telecommunication. They were looking at alternative arrangements such as increasing the overall bandwidth and the estimate costs were looking very expensive. No firm cost estimates were available.

We presented the Sky Edge VSAT technologies in each of the three atolls and especially to Tino. It was possible to install a Sky Edge VSAT station in each of the three atolls at an estimate cost of USD $ 3,800 per site. The maintenance costs are very low and the existing technicians who support Teletok can easily be trained to support these new equipment. Each site can choose the bandwidth and if all three atolls choose 512 Kbps speed, it will cost less than USD $ 1,500 per month for all sites with unlimited access and download / uploda traffic. The potential bandwidth configurations to choose from are :


(i) Rural Basic Access - 16 kbits CIR duplex, burstable to 128k / Approx. monthly cost USD 120-150


(ii) Small Business Access - 88 kbits CIR duplex, burstable to 256k / Approx. monthly cost USD 250-300


(iii) PRO Business Access – 156kbits CIR duplex, burstable to 512k / Approx. monthly cost USD 450

The main consideration for this to be operational is that there is a need for a regional Sky Edge VSAT hub and SPC is exploring ways to address this requirement. The estimate cost for a hub is about USD $ 550,000. SPC is currently exploring options to fund a regional hub and it's not certain when this can happen. If it happens, it will be a very attractive option for Tokelau to consider. Three Sky Edge VSAT stations can handle Internet traffic for each atoll while the existing bandwidth can be allocated completely to handle voice traffic such as telephone calls, etc.

C) E-readiness survey of Tokelau

During the visit, the CID methodology was used to survey the e-readiness of each atoll and the whole country as one entity. That report will be made available to the Tokelau Administration in the first half of 2007 and it will also be submitted to the Forum ICT Ministers' Taskforce that they elected to guide the implementation of the Digital Strategy of the Pacific Plan.

F
SPREP

1
The report makes a number of recommendations on invasive species and other environmental issues. .  

2
The “Framework for Improving the Waste Management System of Tokelau” remains the strategic context and the Action Plan is annexed to the report which was put put together by the SPREP Solid Waste Officer who travelled to Tokelau in October 2006.  

3
In view of the critical and variable ecological and development issues facing Tokelau, the country would benefit from a comprehensive environment and development strategy.  The organisations that took [art in the visit could all assist the Tokelau people develop such a strategy, which would provide a framework for the specific issues addressed here as well as other issues raised by Tokelau, and provide support in its implementation by the Government.

Recommendations

Invasive Species

1 SPREP to maintain contact on the yellow crazy ant situation on the main islands and provide advice as required.

2 SPREP to work with Kirsti Abbot and others to document the current distribution of yellow crazy ants on the outer islets of Nukunonu and Fakaofo (noting status as: present, apparently absent, not surveyed).  Work with Tokelau to develop an action plan to address any threats from ants to the biodiversity of theses outer islets.

3 SPREP to continue to work closely with PII (contact person: Bill Nagle) to support programme to eradicate jungle mynah from Fakaofo.

4 SPREP, SPC and USP to review the issue of invasive weeds on Tokelau and work with officials to develop survey, control/eradication and public awareness/education programmes as required.

5 SPREP to dicuss quarantine and biosecurity issues for Tokelau with SPC in the first instance, reviewing past support and considering what can best be done to assist in the future.

Biodiversity and Resource Management

6 Close liaison to be maintained with the Pacific Invasives Learning Network (PILN) .  Tokelau expressed some intial interest in the Network and the Coordinator is proposing a visit in 2007.      

7 SPREP to assist Tokelau in updating the Marine Resources Survey undertaken in 2003, in collaboration with SPC, including establishment of permanent monitoring transects and training of local people to undertake ongoing monitoring of marine resources .

Waste Management

8 SPREP will continue to work with Tokelau to help implement waste management framework presented in the Annex.

Environment Planning  

9 PREP to work with the Tokelau Government, CROP agencies and other organisations in the development of an “Environment and Development Strategy” for the islands, bringing together issues and opportunities relating to current and future development.

10 SPREP will seek to develop modalities for assisting Tokelau on adaptation matters relating to climate change, in the context of the implementation of the Pacific Islands Framework for Action on Climate Change2006-2015, in liaison with other CROP agencies.  
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G
UNESCO APIA

Objectives of Mission:

1) To represent UNESCO on the Joint UN – Council of Regional Organizations of the Pacific (CROP) Mission to Tokelau;

2) To meet with representatives of the Media and ICT entities to formulate a National Communications & ICT Plan 

Results of Mission:

The Mission was a great success with the visibility and profile of UNESCO and UN lifted considerably. It was a stroke of good luck that 2 of 3 UNESCO sponsored outrigger canoes were moored outside the Fale Fonos in Atafu and Nukunonu (meeting houses) which I could point to when discussing UNESCO activities.

The residents were very familiar with their communication problems and the possible solutions offered by ICT. They were very grateful for the installation of the free and easy-to-use Skype internet telephony software and the donation of multimedia headsets.

The radio station managers were very grateful to receive the MMTK which allowed them to archive broadcasts as well as move into web streaming for linking up with New Zealand-based Tokelaun radio stations.

The Director Teletok recognized the shift from traditional telephone/voice billing to flat-fee internet access and service provision. He’s committed to working on the National Communication & ICT Plan and will be requesting UNESCO to urge the Forum Secretariat ICT Taskforce to consider Tokelau’s participation in the Pacific e-Readiness Survey
Follow Up Actions

1) The OCOG will collect and collate comments from the 3 atoll radio station managers on the v1 National Media Development Plan;

2) The OCOG will officially request the UNESCO Communication & Information Sector for assistance with the development of the National Communication & ICT Plan. The National Media Development Plan (including media disaster response) will be merged into the National Communication & ICT Plan;

3) The remaining UNESCO Sectors will review and provide comments on the National Development Plan for the Joint UN Response.

H
Joint UN Response

Annex 1: Joint UN Response to the OCOG Tokelau National Development Plan

DRAFT OF PROPOSED PARTNERSHIPS: 2008-2012

	TOKELAU DEVELOPMENT PRIORITIES
	Village specific priorities
	MDGs
	UNPFA PRIORITIES
	AGENCY SPECIFIC 
	UN JOINT INITIATIVES
	REGIONAL PARTNERSHIPS

	Village development
	
	MDG 1
	Equitable economic development & poverty reduction
	UNDP: Strengthening of economic & social services
	UNESCO, UNDP, UNIFEM: e – marketing for women & youth 
	

	Economic development
	
	
	
	UNDP: Promtion of village enterprises (eco-tourism)

GEF-SGP: CBOs/ NGOs environment & livelihoods
	UNIFEM, UNDP, UNESCO: Enterprise trg, microfinance, e-marketing, 
	CETC short courses, business enterprise devt & leadership – UNIFEM to modify the courses for Tokelau & hold courses in Tokelau

ABV (Australian Business Volunteers)

	
	
	
	Good governance & human rights
	UNDP: strengthen the ongoing governance programme.

UNDP: Disaster risk reduction programme(seawall)
	UNIFEM; UNDP: Women’s & young women leadership trg, counseling
	SOPAC, UNDP, WMO, UNESCO, OCHA, USP (Disaster Risk Reduction)

UNDP, SPC (Maritime Safety-Installation of FADS)


	TOKELAU DEVELOPMENT PRIORITIES
	Village specific priorities
	MDGs
	UNPFA PRIORITIES
	AGENCY SPECIFIC 
	UN JOINT INITIATIVES
	REGIONAL PARTNERSHIPS

	Health 


	Health issues:

High alcohol and smoking consumption especially among young people

High teenage pregnancy numbers

Poor health Infrastructure and supplies

Health workforce shortage and capacity
	MDG 2, 3, 4,5, 6
	Equitable social protection

(child, maternal and adolescent health, HIV/AIDS-STIs, NCDs and Communicable Diseases)
	WHO: 

*NCDs (life-style diseases)

*Out-break disease preparedness; 

*Making Pregnancies Safer

*Health system development (infrastructure & policy development)

UNICEF: Immunization; life skills for children & youth

UNICEF/UNFPA:

Adolescent Reproductive Health Programme
	Joint HIV/AIDS Programme
	SPC/SPBEA/WHO/UNICEF

UNFPA/UNIFEM

	Education
	Lack of Education infrastructure; old school buildings, lack of laboratory equipment; poorly resourced libraries

Quality of teaching materials

Quality of teaachers

Lack of inservice training programmes.

Lack of employment opportunities

Lack of Vocational Training programme for young people who finish formal schooling at year eleven

Lack of overseas scholarship opportunities
	
	
	UNESCO: EFA; 

Infrastructure (libraries; ICT, laboratories, playground equipment)

Human Resources Development

(teacher training) 

Curricula development:

physical education 

UNICEF/UNFPA/WHO:

Lifeskills integration into formal and non-formal curricula;Health Promoting Schools curricula

UNDP/ILO:

Vocational Training programme
	 
	UNESCO, WHO, UNICEF, UNFPA, SPC, USP

	
	
	
	
	
	All UN agencies: HIVAIDS
	SPC, all UN agencies

	
	Sustainable waste management

Sustainable resource use
	MDG 7
	Environmental development
	UNDP:

NBSAP; 

Integrated Waste Management (including health wastes)

Solar Energy Programme
	
	SPREP, UNDP Integrated Waste Management Programme 

SOPAC, UNDP 

WHO Health Care Waste Management Programme

	Communications & ICT 
	Information, Communications Technology
	ICT
	
	UNDP ICT programme

UNESCO: Media and ICT programme
	UNDP, UNESCO, UNIFEM
	SPC, UNDP, UNESCO, UNIFEM

	Shipping
	
	
	
	
	
	


	Cross-cutting

	
	Youth and Sports development:

Lack of recreation and sporting opportunities for young people
	Youth Development
	Youth employment
	UNDP, UNICEF, UNESCO, WHO, UNIFEM

National Youth Policy and Strategy for Youth

UN Sports and 

Development Programme

UNICEF: Sports in a Box
	UN Joint Youth Programme for Tokelau

Youth Recreation Centre
	SPC, UNDP, UNESCO, UNICEF, UNFPA, UNIFEM

	
	Leadership training for women 

Small business enterprise programme for women

HIV/AIDS Training for Women
	Women development
	Gender
	UNDP/UNIFEM/UNESCO, UNICEF, WHO

National Policy/Strategy for Women Development 
	UNIFEM, UNDP, SPC: leadership trg for women
	SPC, UNIFEM, UNDP; USP,  leadership trg for women

	
	
	Human Rights
	
	
	OHCHR
	



Particular needs:

Training & capacity building; 

Sustainability of resources; 

Good governance; 

Culture & language; 

Infrastructure; Emergency management and disaster response capability

Annex 2

List of Organisations and Representatives 

	Name
	Position
	Organisation

	Ms Elizabeth Cox
	Director
	UNIFEM

	Ms Georgina Bonin
	Assistant Resident Representative
	UNDP

	Ms Charmina Saili
	UN Resident Coordinator Adviser
	UNDP

	Ms Leilani Duffy
	Sub-Regional Coordinator
	UNDP GEF-SGP

	Mr Mads Nielsen
	Governance and Poverty Reduction Intern
	UNDP

	Mr Abel Caine
	Communication Information Adviser
	UNESCO

	Ms Losana Korovulavula
	Assitant Project Officer
	UNICEF

	Mr Asterio Takesy
	Director
	SPREP

	Mr David Butler
	Consultant
	SPREP

	Mr Bhaskar Rao
	Deputy Director
	SOPAC

	Prof Randy Thaman (Mr)
	Professor, Pacific Island Biogeography
	USP

	Mr Mark Lewis
	Planning and Development Director
	USP

	Dr Priscilla Puamau (Ms)
	Education Adviser
	PRIDE

	Ms Elizabeth Cokanasiga
	Professional Officer
	SPBEA


SPC

 

1
Dr Jimmie Rodgers, Director General – based in Noumea, SPC HQ

2
Mr Richard Mann, Deputy Director General, Noumea

3    
Mr Falani I Aukuso, Deputy Director General, Suva

 

SOCIAL RESOURCES DIVISION

4
Ms Jeanie Mckenzie - Public Health Prog – Tobacco and Alcohol Adviser  

5
Ms Lia Maka – Human Development Prog – Principal, CETC

6
Dr Justus Benzler – Public Health Surveillance Prog– Communicable Diseases Specialist    

7
Mr Samuelu Taufao – Prog Support Services - Information Technology Manager

 

MARINE RESOURCES DIVISION
 

8
Mr Fagaloa Tufuga – Maritime Prog - Maritime Legal Officer

9
Mr Michel Blanc - Nearshore Fisheries Development and Training Adviser

REGIONAL MEDIA TRAINING CENTRE 
 

10
Mr Larry Thomas - Regional Media Centre Coordinator

11
Mr Aren Baoa - Television & Video Production Officer

12
Mr Joji Nabalarua - Video Editor/Camera Operator

 

LAND RESOURCES DIVISION

13 Mr Stephen Hazelman - Information & Extension Coordinator    

